CLAIMS 



1. A method for implementing a public access defibrillation (PAD) program, comprising: 

identifying a domain for the program; 

developing a strategic plan for the program; 

conducting initial activities for setting up the program; 

presenting details for implementing the program within the domain; 

launching the program in the domain; 

publicly proclaiming the domain a PAD community or organization if launching 

is successful; and 
mapping the domain as unsuccessful if launch is not successful. 

2. The method of claim 1, where developing a strategic plan comprises: 

completing a questionnaire regarding emergency services; 
providing an initial group with an overview of the program; 
reviewing the questionnaire with the initial group; 
identifying obstacles surrounding implementation of the program; 
identifying solutions to the obstacles; 

presenting data from other organizations having a PAD program; and 
identifying program team members and PAD sites. 

3. The method of claim 1, where conducting initial activities comprises: 

updating a PAD coordinator regarding a current version of the program; and 
guiding the coordinator through points identified in a project planner. 

4. A method for implementing a public access defibrillation (PAD) program, comprising: 

activating membership of the program; 

analyzing a domain's current condition with respect to PAD; 

identifying a PAD team; 

identifying a PAD project manager planner; 
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giving a PAD presentation to an identified organization; 
proclaiming launch of the program with a media outlet; 
performing an annual review of the program; and 
publicly proclaiming successful implementation of the program. 

5. A method for implementing a public access defibrillation (PAD) program, comprising: 
activating membership of the program; 
developing a strategic plan for the program; 
identifying a PAD team; 

requesting identified organization to install automated external defibrillators; 
announcing the program to the public; 
executing the strategic plan; and 

publicly proclaiming a successful implementation of the program. 
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